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What is Asset Management Planning? =, S8 WEEK

Requirements

Definition

Disposal Asset Planning

Sustainable financial

management.

Lowest long-term costs.

]/ Community outcomes.

Rehabilitation Manage risk exposure,

Operations
Asset
and
Monitoring
Maintenance

To meet a required level of service in
the most cost-effective manner,
through the management of assets for
present and future customers.

Asset Creation



What are Levels of Service? oSl R WEEK
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" ‘.‘ Our Mission
We are committed to optimising water

and wastewater services through:
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- Resili
Our Vision i

Clean Water and Sanitation = Safe Working Praclices o
2 - Engaging Stakeholders |
for a Better Life - Capacity Building '

- Being Environmentally Focussed
- Modernization
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Water supply
assets from
source to tap
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Asset
Management |
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1.1 The 1.2 Defining 1.3 The 1.4 The 1.7 Getting
Case for AM AM AM System ISO Approach fSuccess Factors | Maturity Journey Started

IpOp SECTION 2: SECTION 3: SECTION 4:
I\ PLrl | | UNDERSTANDING LIFECYCLE AM

Apc_) pc_) d igita I . REQUIREMENTS MANAGEMENT & ENABLERS
badges

2.1 Review
Strategic Direction

2.2 Establish 3.2 Managg Risk
Levels of Service and Resilience

3.3 Operational
Planning and
Management

4.3 AM Systems
and Tools

2.3 Forecast Future
Demand

4.6 Continuous Improvement

4.4 AM
Processes

3.4 Capital Planning
and Management

2.4 Assess Asset
Performance

3.1 Decision Making Techniques
3.6 Develop (Portfolio and Asset) AM Plans

2.5 Develop the 3.5 Asset Financial 4.5 AM
Strategic AM Plan Planning Outsourcing




Asset
Management
Maturity
Assessment

Current versus
target maturity to
identify
Improvements

2-Strategic Direction - AM Policy
2-Levels of Service Framework
2-Demand Forecasting and Management
2-Asset Condition and Performance
2-The Strategic Asset Management Plan
3-Managing Risk and Resilience
3-Operational Planning

3-Capital Works Planning

3-Asset Financial Forecasts

3-AM Plan

4-AM People and Leaders

4-Asset Data and Information

4-Asset Management Information Systems
4-AM Process Management
4-Outsourcing and Procurement

4-Continual Improvement

M 2023

Maturity Levels
Core
41-60
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