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• Polis Partners is a boutique government advisory focused on applying economic and commercial 
analysis to assist government strategy and policy positions for the betterment of the community

• We support government in the delivery of infrastructure, housing and social services policy. 

• Previously assisted in the setup of guidelines, economic evaluation methodology and gateway 
assessment frameworks as well as various government businesses in the Asia-Pacific. 

Introduction to Polis Partners



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

3

• We were engaged by the PRIF to develop a guide on the role of economic analysis in the 
infrastructure lifecycle. This is to be used in conjunction with the Guideline to Preparing National 
Infrastructure and Investment Plans, as well as other relevant technical resources.

• This is a practitioner's guide, not a technical guideline:

• It is designed to assist those involved in managing and reviewing economic evaluations, not 
the technical practitioners undertaking them.

• It is tailored for Pacific Island governments and their technical advisers –noting challenges 
associated with completing this work in the pacific.

• The purpose is to provide practitioners with a deeper understanding of economic evaluation and 
best practices.

• There was a strong focus on practical advice, tips, pitfalls

• Our aim is to navigate the process, highlighting key activities and using relevant case 
examples.

Introduction to the project
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• The infrastructure lifecycle sets out the key stages for 
developing infrastructure projects within the 
National Infrastructure Investment Planning process.

• It contains decision points that act as gateways for 
the progression of the infrastructure project:

• Decision Point #1 (Strategize, Initiate, Plan); 
and

• Decision Point #2 (Develop)

• Multi-criteria analysis aids decision-making in the 
lead up to Decision Point #1 (Strategize, Initiate, 
Plan).

• Cost-benefit analysis becomes crucial in the 
Develop phase leading to Decision Point #2 
(Develop).

Economic analysis within the Infrastructure Lifecycle?
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Guide Structure

Introduction to economic 

analysis in the infrastructure 

lifecycle

The fundamentals of cost-

benefit analysis

The outputs and outcomes 

of a cost-benefit analysis

Best practice 

management of cost-

benefit analysis

1 2 3 4

Significance of economic 

analysis of infrastructure 

projects and the different 

forms of analysis.

How economic assessment 

fits within the infrastructure 

lifecycle and the National 

Infrastructure Investment 

Plans (NIIPs).

The user is guided 

through the key steps of 

a CBA, with the aim of 

then being able to 

manage a CBA delivery 

process.      

What does CBA reporting 

look like in practice and 

how should economic 

analysis results be 

interpreted?

Roles, responsibilities and 

review processes.

Sets out the tools, tips 

and tricks to best 

manage the CBA 

process.
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Examples of what the guide covers

Guide material:

Introduction of Concepts

Scope and limitations of data and analysis

Roles & responsibilities

Questions/Considerations for the Manager

Toolkit material:

Checklists

Cost-benefit analysis reporting

Evaluation tools and examples

Practitioner notes - references and further material
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An example of the guide...

Context

Special notes

Definition

Considerations

Example
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• In addition to the guide a 
range of initial tools were 
developed for practitioners for 
the use in delivering economic 
analysis for their projects:

• Checklists/evaluation tool

• Practitioner notes

• Case study reviews

• Introductory presentation 
material

What tools do I have available to help me in the process? 
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• Release of the guide

• Workshop with key stakeholders

• Use of tools and guidance material (in a training and non-training environment)

• Continual review and feedback (including the development of additional tools and practitioner 
notes etc.)

• Next step in improving the quality of project development, reporting and analysis of projects 
seeking funding (i.e. grant application reporting)

Next Steps
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