
The Project for Capacity Development on Road 

Maintenance Phase-2 (CDRM 2) ,
the Independent State of Papua New Guinea

FUKUDA, Yoshio
Infrastructure Management Officer

Japan International Cooperation Agency



2



Two(２) Main Pillars oｆ JICA Technical
Cooperation in Road Sector

1. Road Asset Management

The ｐurpose of the concept is to implement strategic 
management so as to minimalize life cycle cost of the road 
assets through the following activities ; properly to check 
situation, to predict degradation, to repair or reinforce them at 
best timing.

２．Road Traffic Safety
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Features of the Project

1. Phase 1 implemented in other 4 Provinces 
previously

2. Engineers who had training in Phase 1 are 
taking  part as trainers in the Phase 2, the 
Project.

3. Budget Management is one important subject 
in the Project. To ensure maintenance budget,  
their equipment are rented to others including 
private sector in idling time.
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4．Construction Equipment

Some construction equipment donated 
by Japanese Government besides the 
Project 
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Pilot Project
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Example of CDRM 1



Pilot Project （Case in
CDRM1)
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Challenges faced under 
VOVID19
1. JICA Experts hadn’t entered to PNG.
2. Lockdown is executing in some targeted 

Provinces.
3. Situation of COVID 19 over PNG is still unrest.
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Expected Impacts

1. Economic activity
2. Local skills and capacity
3. Connectivity, including access to health 
services
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Thank you.


