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Directly operated maintenance of gravel roads in the target provinces 1s implemented n
a proper manner by the DoW's in-house workforce and equipment.

DoW's capacity (institution, management, techmiques) for implementing gravel road
maintenance by the in-house workforce and equipment is strengthened in the target
provinces.
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Two(2) Main Pillars o f JICA Technical
Cooperation in Road Sector

1. Road Asset Management

The p urpose of the concept is to implement stra%cgc%ic

management so as to minimalize life cycle cost of the road
assets through the following activities ; properly to check

situation, to predict degradation, to repair or reinforce them at
best timing.

2 . Road Traffic Safety
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4. Construction Equipment
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Project site — Phase 2

[0 Madang Province

B West Sepik Province
[0 Western Province

B East Mew Britain Provines

Project site — Phase 1

Maorobe Province

West Highlands Pravinee
East Sepik Province

West New Britain Provincs

Province Capital
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v' Qutput 1: PTDs of target province are set up to be capable of planning and
implementing maintenance works of gravel roads under 'Day Labour' concept.

v" Output 2: Workforce of the target PTD obtain sufficient knowledge. understanding. field
experiences and practical skills necessary for gravel road mamtenance works from

Outputs identified trainers from CDRM 1.

v" Qutput 3: Management method in CDRM I is improved for further efficient use for
heavy equipment.

v" Qutput 4: Function of PTD is strengthened to support target provinces for gravel road
maintenance.
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v" Qutput 1: PTDs of target province are set up to be capable of planning and
implementing maintenance works of gravel roads under 'Day Labour' concept.

U Understanding road condition in the target provinces

O Confirmation of road ledger, road maintenance status, and plan of target provinces
U Improving road maintenance in target provinees under Day Labour policy

U Public relations of project activities
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v" Qutput 2: Workforce of the target PTD obtain sufficient knowledge. understanding, field
experiences and practical skills necessary for gravel road mamtenance works from
identified trainers from CDRM 1.

 Ability of staff in the target provinces

[ Training plan and teaching material development for operators, mechanics and civil
engineering staff Selection of pilot project site, OJT preparation and workshop holding

O Conducting OJT i pilot project

O Questionnaire survey of residents around the pilot project site

O Confirmation of construction cost in pilot project
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Pilot Project

Pacific Region Infrastructure Facility

Step of the palot project

Siwe Inspection and Road Inventory

Topographicsl Swrvey eccentre-line and cross-section and mapping
about project stretch for one year work

Sub-sall CBR testing cach 300m for mountaih section and 1km inperval
for flat section

Flood point and ather disaster polnt survey along the pilot propect

Typbeal Cross-section and Right of Way survey

Design of Road Alignovent, Easth Work, Croas Culvert and Pavement

Practical Traimipg and Trial Construetion for cavil enginecss. works
supervisors, operators and mechanics

Preparation of Construction Plan and other related plans

Asvareness meeting and Inanguration Ceremany of Pilog Progect

Muobilization *has been completed but the PCE and the PE for pilet site
wisre transfered in Sep—Mov. 2016

Implementation amd (T Site Training

Inspection and Quality and Quantities Control

Project Financial Control

Progress and Final Report including Conclusion and Recommendation
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Pilot Project
CDRMT)

Project Location

MT. KUTA .
PUILOT PROJECT

o S
Identifying dréimage locationsand -
subseguent desigring z




v" Qutput 3: Management method in CDRM I is improved for further efficient use for
heavy equipment.

d Investigation and analysis of the management status of construction equipment
' Revision of management procedures for construction equipments
' Creation of spare parts procurement list
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v" Qutput 4: Function of PTD is strengthened to support target provinces for gravel road
maintenance.

U Review and mstitutional analysis of budget and personnel required for road maintenance
1 Proposal of improvement plan for continuous road maintenance

U Implementation of support for PTD in target provineces that maintain unpaved roads in
accordance with the improvement plan
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Challenges faced under

YQIyA! IB(perts hadn't entered to PNG.

2. Lockdown is executing in some targeted
Provinces.

3. Situation of COVID 19 over PNG is still unrest.




Expected Impacts

1. Economic activity
2. Local skills and capacity

3. Connectivity, including access to health
services
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